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“Peregrine Bl is a dynamic new entrant in the Business Intelligence marketplace. Its innovative and
enterprise-wide visibility provides both management and business process owners the ability to
quickly identify and manage tactical process constraints while ensuring that implemented
optimization solutions deliver the benefits as promised. This ensures sustainability and assists in
meeting mandated corporate governance requirements.”
Ann Grackin

CEO - Chain Link Research

Discover The Hidden Opportunities

Studies show that 80 to 95 percent of the Order-to-Cash process time consists of either non value-added activities or
waiting time. This typically causes

Inflated inventories

On time deliveries issues
Increases cost of quality
Increased costs

Additional supervisory time
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Peregrine Bl provides the goal-based, enterprise-wide visibility to quickly identify the critical core business process
constraints inhibiting revenue and earning growth. Peregrine Bl quickly assists in identifying hidden problem areas and
provide a foundation to achieve ongoing Product Development and Order-to-Cash process time reductions. The results
are often dramatic. Even relatively small improvements in overall process time can yield millions in savings immediately
and recurring over time. Furthermore, business process optimization methodologies often fall significantly short of
projections. The failure to implement real-time metrics and strong process disciplines may create new problems or shift
removed constraints to other business processes.
Order-to-Cash

Real-Time Performance Visibility . ——

Most organizations measure process time after the fact. Peregrine Bl is unique = “““I"II“““"“"I 5 f ’
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performance efficiency utilizing graphical and numerical data to quickly
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Peregrine Bl is uniquely designed to provide: Fabrication
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e Manageable and actionable information E = —

e Business process vs. transactional performance analysis : “Hm"mm"“" q

e Quickly identify process constraints at all levels = :

e Achievable optimization performance goals — Etching
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e Ensure removed constraints do not migrate to another business process or S Hiniim G

creates a new constraints "mﬂ _

e Assist in ensuring discipline of enhanced IT systems and business processes | || “mm"
improvements '

e Assist in creating synergized organizations

With Peregrine BI, performance deficiencies are uncovered prior to becoming unmanageable. Resources can be targeted
to the problem areas without creating constraints in other areas. The results are faster response times and increased
working capital utilization, leading to lower costs, improved bottom-line results, improved customer service, and
increased shareholder value. For additional information, please contact us at info@acuitydynamics.com or 719-648-4448
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